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29 November 1951

Appendix B ~ IENTATIVE DRAFT

CENTRALIZATION OF SELECTION FOR PARTICIPATION
IN THE GIA CAREER SERVICE PROGRAU

1, INTRODUCTION

Tt was asgreed to consider the subject of eentralizatioﬁ of selection
of candidastes for par’tiéipation in the Career Service Progrem in over-all,
general terms as distinguished from the "mechanics” of the selection
process which will involve detailed consideration of éuch gpecific items

‘as promotion policy, sclection out, and so forth,

2, RECOMENDATIONS |

‘Ae A a minimum sfpndérd the selection process should be dqcentrajlizedr
to at least the Office level in the prese_nt meaning of that term in CIA and
be a primary rosponsibility of Assistmt Directors and comparable officiels.
In order to nrovide further decentralization if the size of a particular
unit makes it necessary for efficient and equable processing, office-level
boards (or Assistant Directors) may create additional, equally empbvaered
boards 'as' necessarye. o S | l

B, CIA Career Service Board |

Yenbers: Deputy Director, CIA or alternate

‘ | Dsputy Director, Plans or alternate
Deputy Director, Administrstion or alternate
Director of Training
Asgistant Director, FPersonnel

ra Seeretariat (Career Dovelopment Staff: Personnel 0ffics)
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Fanetions: (1) Devslops policy govéming the Career
Sexrvice Prqéra.m for submission to the
Director of Central Intelligence and
gerves as his advisor-on all mat’oeré
concerning ﬁﬁe program,
(2) Advises and reviews the functioning
of [0tfice] Career Service Boards.
(3) Reviews the functioning of the Career
Service Pfogram includings
ae. Continuing approval of sslesction
standards employed in the training
and rotation programs, N
be Acting as % board of appeél in
all dissensions batwesn sub}ord'mata
boards and between boards and
individuals.
co Acting as _:g‘_a:_x_j;g_;l; board of adjudica~
tion in all Career Service matiers
involving subordinate boards and
Agency offices,
[0tt1ce] Caveer Service Board
% Members: Assistant Director or Deputy Assistant Director
| Staff and Division Chiefs (as appointed by Office Head)
# Secretariat (as apnointed by Office Head)
# lMsmbership is to be reported to the Career Service Committes

# Tt is recomended that consideration be piven to augmenting the office
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TO%s as appropriate
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SECURITY INFORI

3 -

Functions: (1) Serves as advisor to the Assistant
Director and ascts for hinm on gll matters
pertaining to the Career Service Frogram. .
(2) Approves or disapprovés selection for
© initial participation in the Carcer
Service Program.
(3) Directs withim the office; the application
and funetioning of the Carecer Service

Program.

IIT. DISCUSSION ’
It was generally acknowledged that the current proposal for estabe
lighment of a “Career Service®™ unit in the Persomnel Division to work in
conjunction with the Office Board "Secretariats” was sound and essentials
With regard to the "Office Boards" the sense of the méeting was firmly

against permitting lower than Staff and Division Chiefs as nembers.
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